
 
 

quick start Guide  

 

  These brief instructions show you one possible way through the simulation.  
  You can find detailed rules on every page by clicking on the question mark at the top right. 
After you have chosen a strategy and entered the planning or adopted the average values, the 

control panel appears with the overview of your company as you buyed it from the predecessor. 
 
  You can find the meaning of the individual fields in the help.  
  You can call up the individual areas as you wish, but the following sequence has proven itself: 
 

1. The first step in a new quarter is to collect the due receivables in the finance department. Only 

if your customers are very dissatisfied (KPI in the red area) will they not pay on time. 

2.  It makes sense to receive orders in the sales area before starting production planning. You 

take over relationship customer A from the predecessor, who is marked blue and is already in 

the open orders. You can only acquire more regular customers if the KPI acquisition is in the 

green area. You can achieve this through projects. 

3.   In any case, you should bid by the auctions in the central market. You can open sales offices in 

the other markets. This causes high costs and only makes sense from the third quarter. You 

can place 2 offers per market. If you become the market leader, that will change. With some 

browsers, the offer window opens in the background. Check the open windows. Only when the 

customer sends the confirmation is it included when the orders are placed. 

       If multiple teams are playing in your group, wait for all teams to see the offers have given up. 

4.   After-sales customers are lucrative because there are no direct costs. In order for you 

to be able to choose one, your customers have to be satisfied (KPI in the green area). 

You can do this again with the projects. 

5.   Before you start product planning, you should look at the development of your KPIs and 

start the corresponding projects. Which projects can affect the KPIs and how -  

       Find out with logical thinking and trial and error. When you have started a project, 

       it is highlighted in blue. You can stop it by clicking again. On the far right you can see the 

costs. Depending on the working atmosphere, you can start 1, 2 or 3 projects per quarter. 

      You can also hire the project advisor. His fee is valid for the whole year. 

6.   When planning production, you first see the machine occupancy from the last quarter. 

      The first step is the quality control of the manufactured products. If the KPI is in the green, 

there are no post-processing costs. Then the products appear in the finished goods 

warehouse. 

7.   At this stage you can make investments. However, this only makes sense if you can also use 

the new machines to full capacity. Otherwise there will only be unnecessary fixed costs! 

Building a new factory takes two quarters. The necessary capacities result from the order 

situation. Likewise, the development of the Classic line whose development time takes 2 

quarters (if the KPI is in the green). 

8.   When the machines are occupied and the KPIs are in the green area, a “More production” 

appears. This does not cause any production costs because your production is more efficient. 

With one click on a shift, the machine is occupied and production begins. You can't undo this. 

The night shifts cost 20% more. 

9.   If you don't have enough material sets, you should order some in the material area. The 

delivery time for standard suppliers is 1 quarter. The ordered material will not appear in the 

warehouse until the next quarter and is only then to be paid for. You can conclude a 

framework agreement with the standard suppliers in the 1st, 5th and 9th quarter. This allows 
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you to significantly reduce material costs. Orders from the express delivery company are 

available immediately, are 20% more expensive and must be paid for immediately. 

10. Do not forget to deliver the open orders before closing by clicking on the respective position in 

the Sales area. Please note the latest delivery date. If this is exceeded, a high penalty applies. 

You can always deliver before this date. 

11. The quarter ends with the payment of fixed costs in finance. So that possible, you should sort 

out your finances. It is important to calculate well. If the credit limit is exhausted, the 

overdraft, factoring or sale & lease back remains. Bear in mind that the suppliers grant a high 

discount for liabilities that are due later. All information can be found in the help system. 

12. Since all companies are run as an stock corporation, you can buy and sell shares from others or 

your own. You can also leave out this area entirely. 

13. You can collect knowledge points at any time in the Report area. This is e.g. when you wait for 

offers from the other teams. More details in the help system. 

14. After the fixed costs have been paid, no more transactions are possible in this quarter. Then 

      the data is transferred to the server so that you can pause the game and continue it later. 

      You can either create the reports yourself or transfer them to the tax advisor (outsourcing on 

the 3rd card). If you create the report yourself, the Excel model that your finance manager 

uses is helpful. 

15. Then analyze the finished reports, interpret the key figures and derive the decisions for the 

following quarter from them. Please do not be frightened if you partially generate high losses 

the first quarters. This is normal, because sales are growing slowly and a lot has to be invested 

in product development, projects and possibly expansion in the first quarters. You should start 

to be in the black from the 7th quarter. 

16. After the target / actual comparison you decide whether you want to start the next quarter 

immediately or continue later. The sequence of the following quarters is repeated in a similar 

way up to the 12th quarter. The game gets more and more exciting towards the end! 

 
We wish you a lot of fun, excitement and 

success! 

https://dict.leo.org/englisch-deutsch/stock
https://dict.leo.org/englisch-deutsch/corporation

